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Strategy management plays an important role for management under an 
uncertain environment. The key part of strategic management is how to translate the 
strategic plan into enterprise's daily operation, so as to realize the strategic target and 
to accomplish the strategic plan. How to build an effective system of strategy 
implementation has become an unavoidable work. This paper attempts to focus on this 
theme, putting forward a framework to solve the problem. 
The basic idea of this paper is to construct the strategy-oriented operation 
management control system (hereafter called the strategic operation control system). 
The core feature of this system is based on the process of creating the value chain, 
configuration and using enterprise resources, through the allocation and using 
standard, namely KPI index control activities, connecting and specifying strategic 
demands and customer demands. 
This paper (also the main contribution) construct a framework of enterprise 
strategic operation management control system, including strategic planning system, 
operation commanding system, operation activities system and operation feedback 
system. We applies this framework to the Longyan company, and put forward the 
basic structure of the Longyan company strategy operation control system, and 
discusses the implementation of strategic operations management system through an 
example of performance management system of production system and tobacco 
workshop. 
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